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 From 2002 to 2007, respond to the call of General Administration of Quality 
Supervision, Inspection and Quarantine the People’s Republic of China (AQSIQ), ZJ 
GROUP established modern enterprise management system after transition and 
merger. Under this condition, as branch of ZJ GROUP, ZJXM company growing fast 
too. The challenge followed is management backward, especially in the performance 
management. The backward of performance management, deeply restrict the 
development of company. On the inside, it lack of fairness, and on the outside, it lack 
of competitiveness.  
 This thesis research against the improvement of ZJXM’s performance 
management. First, this thesis  summary the theory of performance management, 
then in-depth analysis the problem of the current performance management, and try to 
establish a all new system of performance management stands in angle of science and 
practicability. After refresh of the performance management flow, expatiated all of the 
weak link and proposed constructive ideas. In the mean time, this thesis emphasized 
that performance management is a process of continuous communication. Only 
through the continuous performance communication and feedback, we could realize 
the target of better performance management 
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大的压力和挑战。应国家质检总局的要求，集团公司历经 2002 年机构转型及 2007
年机构合并，逐步建立现代企业管理制度，完善公司治理结构，实行企业法人负
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